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1. 
Introduction
1.1 Purpose of this document
[Define the purpose of this Product Acceptance Plan document. Mostly, this will be something like the following:]

This document provides a measurable basis for accepting the work products. It gives a list of acceptance criteria which implement non-functional and Use Case transcending requirements.
[Give a list of all documents referred to in this Product Acceptance Plan document or used as a basis for it.]
	Title
	Version
	Author
	Location

	[Provide the title or document name of the reference]
	
	
	[Provide the location, if possible also as hyperlink]

	
	
	
	

	
	
	
	


2. Responsibilities
[State the responsibilities of the accepting parties in preparing and executing the acceptance activities:]

	Role
	Responsibilities

	[Name the accepting party, for example Project Board, ICT Architect, Acceptance tester, Administrator]
	[State responsibility of this stakeholder. For example, in case of the Administrator role: deliver the relevant conditions for exploitation and make these measurable.]

	
	

	
	


3. Acceptance criteria

[Group acceptance criteria by area of attention. This will increase readability and makes it easier to judge the completeness of the given set of acceptance criteria. Extend the example grouping given here when needed.
Acceptance criteria aim at making unequivocally clear what is expected from the product. In order to serve this aim, the criteria need to be SMART. SMART is an acronym, meaning:

· Specific: quantified (number, amount, percentage).
· Measurable: there needs to be an established procedure by which it can be determined if the criterion is met.
· Acceptable: the involved parties commit to the relevant criterion.
· Realistic: the goal is attainable with reasonable effort.
· Time-bound: it is clear when the activities connected to a criterion are done.]

3.1 Performance

[Describe acceptance criteria with regard to the application’s performance and usage of resources.]
3.1.1 <Acceptance criterion 1> 
[Choose a recognizable name for the criterion.

The table below may be of help in making acceptance criteria measurable.]
	Description
	[Give a description of the item to be accepted, requirements of the item and expected result.]

	Owner
	[Which  person is responsible for filling in and application of this acceptance criterion? Choose someone who has a stake in the expected result.]

	Goal, target value and tolerances
	[Optional. Which goal or which value is aimed at in this acceptance criterion? What are acceptable tolerances?
For example: screens must be shown within 5 seconds if 40 simultaneous users request a page. In maximally 5% of the cases can this be between 5 and 8 seconds.]

	Method of measurement
	[In which way will be determined if the criterion is met. Think of manual and automated testing, product demos and documentation reviews.]

	Planning
	[Provide the time and / or frequency of execution. For example: executed every iteration.]

	Corrective actions
	[Indicate which actions will be taken, and in which order, if the criterion is not met.]


3.2
Maintainability
 [Describe acceptance criteria for
· Maintainability of code: compliance with reference architecture, coverage of unit tests, quality of (code) documentation. 

· Logging: functional, error and transaction logging.
· Setup possibilities: properties and other parameters and their documentation.

· Way of adjusting parameters and content changes (on the fly or restart needed)
]
3.2 Reliability
[Describe acceptance criteria for transaction  and rollback mechanisms, resilience, recovery, dealing with database locking, validation mechanisms.]
3.3 Security
[Describe acceptance criteria for access to read or change data, for example maximum number of incorrect logins, strength and duration of passwords, authentication and  authorization mechanisms, encryption of data and messages, privacy policy.]
3.4 Functionality
[Describe acceptance criteria for functionality. Commonly, a text like the following will be used:]

Functionality will be judged on the basis of approved Use Case Specifications and an approved Navigation Map.

3.5 Usability
[Describe acceptance criteria for usability and other usage and GUI aspects, like screen resolution, navigation depth, font, color usage, standardization of screens, print facilities.]
3.6 Standards

[Describe acceptance criteria for compliance to standards and laws.]

3.7 Documentation
[Describe which documentatie is expected and in which form (for example, online help functionality).]

3.8 <Area of attention N>

[Choose an easily recognizable name for this area of attention.]

